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Ronald McDonald House Charities of Madison, Inc.
House Operations Committee
PURPOSE STATEMENT

The purpose of the House Operations Committee is:

()
(i)
(iii)

(iv)

To ensure the proper number of volunteers are in place to help run the House program
and House services.

To suggest any additional paid staff positions that might be required for House
operations.

To collaborate with the House Director in order to ensure current and future House
spaces and services as well as hotel accommodations are adequately meeting the
needs of House guests.

To collaborate with the House Director with ideas for any new, additional services for
House guests.
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